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Two-year and Four-year degree granting institution

Accredited by the North Central Association of
Colleges and Schools

AQIP Institution of Higher Learning
70 Certificate and Degree Programs

Located in Beautiful Espanola, New Mexico - 25 miles
north of the state capitol, Santa Fe, New Mexico

Serve 2000 Students (FTE)
Budget of $30M
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Change of Mission to a Four-Year 7
Degree Serving Institution )

By NCA/HLC

Admitted to Candidacy for Accreditation in July, 1975.

First accredited by the HLC in April, 1982

Admitted to AQIP on November 29, 2001.

Strategy Forums on April 14-17, 2002 and October 5-7, 2005.
Implemented 12 Successful Action Projects since AQIP admission.
Systems Portfolio review in May 2005; Feedback September 26, 2005.

Change of Mission from two-year to include four-year degree in Teachers
Education approved on August 25, 2008.

Change of Mission to offer additional four-year degree programs in Teacher
Education, Business Administration, Biology, Environmental Science,
Information Technology and Integrative Healing, Approved on Dec. 15,
2006.

AQIP Quality Checkup conducted October 18-20, 2006 with findings Oct.
2006.

Change of Mission to offer additional five four-year degree programs in
Engineering Approved on December 15, 2008.

Reaffirmation of Accreditation Approved by NCA/HLC in February, 2009.

Plans to apply for Change of Mission to expand four-year programs to
Include Music and Humanities.




AQIP/TQM/COQI

e Top-Down Integration and Commitment to
AQIP/TQM/CQI
o Administrative Structure Integrates
AQIP/TQM/CQI
« Management Philosophy:
— People Aren’t the Problem,
— The Process is the Problem
— Focus on Process Improvements

* Process Improvement through: Process
Improvement Teams (PIT)

e Encourage Problem Identification
» Celebrate and Award Continuous Improvement
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Process Improvement
(An Underlying Premise)

Our employees have creative skills and talents - beneficial to the
organization.

Our employees should be empowered with decision-making
responsibility and authority.

The collective wisdom and knowledge of many is ever-more
powerful than the wisdom and knowledge of one (the leader).

Our Institution must engage in parallel and simultaneous decision
making rather that hierarchical decision-making.

Our institution must replace a control mentality and structure with
one that nurtures creativity and cross-functional participation in
decision-making.

Cycle-Time and Quality are the essential dimensions of our

Institution and their improvement is integral to the objectives of the
organization.

The key to success IS continuous process improvement.
People are not the problem — the process is the problem.
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AQIP Committee Structure
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PIT Team Charters

ARTICLE | - PURPOSE

ARTICLE Il - MEMBERS
ARTICLE 11l - MEMBERSHIP APPOINTMENTS
ARTICLE IV - MEETINGS
ARTICLE V - OFFICERS
ARTICLE VI - ATTENDANCE REQUIREMENTS
ARTICLE VII - MINUTES

ARTICLE VIII - AMENDMENT OF CHARTER
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1. The intent of Process Improvement is to
answer the following question:

a. What will we do about the results that we see?

2. Process Improvement is not about what
people want to do, or what they think they
might want to focus on, but what the data tell
them they need to do to iImprove
performance.

3. Process Improvement leads to both Long-
and short-term improvement goals.
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# COMMITTEE CHAIR Cl|-_||ANRKTSI,E i PROJAECCTTlg NLINKS DASHBOARD MlN,\LAJI'ErETQ,ITﬁ;\JKs
AQIP COUNCIL Tom Garcia CHARTER DASHBOARD MINUTES
1 AQIP EDUCATION COMMITTEE Dan McLaughlin CHARTER ACTION PROJECTS | DASHBOARD MINUTES
2 AQIP STUDENT LEARNING ACHIEVEMENT COMMITTEE Mellis Schmidt CHARTER ACTION PROJECTS | DASHBOARD MINUTES
3 AQIP STUDENT SERVICES COMMITTEE Alfredo Montoya CHARTER ACTION PROJECTS | DASHBOARD MINUTES
4 AQIP EFFECTIVE RESOURCE MANAGMENT COMMITTEE Loretto Garcia CHARTER ACTION PROJECTS | DASHBOARD MINUTES
5 PIT - MATH ACHIEVEMENT INITIATIVE FOR STUDENT SUCCESS A'eia”dr‘;”(;f”za'es' CHARTER ACTION PROJECTS DASHBOARD MINUTES
6 PIT - QUALITY TOOLS TRAINING Tom Garcia CHARTER ACTION PROJECTS | DASHBOARD MINUTES
7 PIT - COMMUNICATE AND CELEBRATE SUCCESS Josephine Aquilar CHARTER ACTION PROJECTS | DASHBOARD MINUTES
8 PIT - PTEAC COMMITTEE Carlos Atencio CHARTER ACTION PROJECTS | DASHBOARD MINUTES
9 PIT - COMMUNICATING ACROSS THE CURRICULUM RETIRED CHARTER ACTION PROJECTS | DASHBOARD MINUTES
10 PIT - REGISTRATION Mike Costello CHARTER ACTION PROJECTS | DASHBOARD MINUTES
11 PIT - LIBRARY SERVICES Isabel Rodarte CHARTER ACTION PROJECTS | DASHBOARD MINUTES
12 PIT - RECRUITMENT, RETENTION AND PLACEMENT VACANT CHARTER ACTION PROJECTS | DASHBOARD MINUTES
13 PIT - AMERICAN INDIAN RECRUITMENT Julie Abeyta CHARTER ACTION PROJECTS | DASHBOARD MINUTES
14 PIT - DISTANCE LEARNING Kuldip Hira CHARTER ACTION PROJECTS | DASHBOARD MINUTES
15 PIT - INFORMATION TECHNOLOGY Kuldip Hira CHARTER ACTION PROJECTS | DASHBOARD MINUTES
16 PIT - EL RITO Alejandro Lopez CHARTER ACTION PROJECTS | DASHBOARD MINUTES
17 PIT - BOOK STORE Jeannie Roybal CHARTER ACTION PROJECTS | DASHBOARD MINUTES
18 PIT- FACILITIES Drew Mendez CHARTER ACTION PROJECTS | DASHBOARD MINUTES
19 PIT - CAMPUS LIFE VACANT CHARTER ACTION PROJECTS | DASHBOARD MINUTES
20 PIT - HUMAN RESOURCES Tom Garcia CHARTER ACTION PROJECTS | DASHBOARD MINUTES
21 PIT - FINANCIAL AID Alfredo Montoya CHARTER ACTION PROJECTS | DASHBOARD MINUTES
22 PIT - PUBLIC RELATIONS AND MARKETING Gino Brazil CHARTER ACTION PROJECTS | DASHBOARD MINUTES
23 PIT - WEB SITE Kuldip Hira CHARTER ACTION PROJECTS | DASHBOARD MINUTES
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MANAGEMENT ORGANIZATION CHART
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Institutional
Planning System
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Institutional
Planning System
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NNMC’s 2008/2009
Strategic Plan
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NNMC Strategic Planning Process — Flow Chart
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Gantt Chart
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Systems Portfolio
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http://www.nnmc.edu/aqip/systems_portfolio/documents/NNMC2008SystemsPortfolio081308.pdf

Systems Portfolio
NNVC R il NNVIC
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